spirited and cannot serve anyone, it must husband its resources to live. But health or fulness answers its own ends and has to spare, runs over and inundates the neighborhoods and creeks of men's necessities."! To comment upon the statement "An employer's chief asset is the health of his workers," it is necessary to clarify the meaning by analysis.
When establishing an industry, an employer's foremost objective is surely to make a profit on the goods produced. In order to achieve this he will need to ensure that the goods are economically produced and are of a satisfactory quality in a competitive market. There must be a h igh output of work if the consumers are to depend on a satisfactory service. Good administration and economic management are necessary and this may be attained by selecting and training the right person for the r ight position.
If an employer is to attain these objectives he must have such resources as finance , equipment, facilities, and personnel, both administrative and manpower.
To produce goods of satisfactory quality, equipment must function smoothly and requires frequent overhauling and proper maintenance. Surely the smooth functioning of personnel is every bit as necessary if their work is to attain and maintain the highest level of efficiency. However, there is a vast difference between such resources as equipment and personnel. Human beings have a highly complicated nervous system. They have feelings, respond to symbols and have a great complexity of needs to be met, but as the motivating force behind the machinery, equipment, department or ideal, much more to offer industry or work.
A person works in order to live, to feel useful, wanted, and to attain social status. Sometimes per-Miss Bremner w as a stu den t from th e New Z ealand Postgraduate S chool of Nursing at th e time th is article w as w rit ten. R eprinted with permi ssion from th e Nursing Ga zette, WeLlington, Ne w Z ealand , July 1, 1965.
An Employer's Chit'f Assr-t
Continued sons work to fulfil an intrinsic love for their jobs and many from motives associated with the successful execution of their work.
A worker does and should expect of his place of employment the benefits resulting from good ventilation, sufficient lighting, adequate warmth, a clean working place, comfort and freedom from exposure to harmful or unpleasant dust, fumes, gases, or radiations. These factors , as well as many others, are the means by which the worker may gain satisfaction from his job and work to his greatest efficiency.
Physical Health
The working environment can be maintained and improved by good ventilation, thus reducing the chance of respiratory damage through decreasing the risk of inhaling polluted air. This will also help promote an alert mind and increase the worker's energy. The guarding of machinery and wearing of protective clothing will result in fewer accidents and less time wasted in absenteeism or the partial or complete incapacitation of the worker. The resulting security will lead to better concentration on the task being done. The maintenance of a satisfactory and comfortable temperature and control of humidity will result in fewer respiratory diseases and greater muscular coordination with an increased ability to concentrate. Correct lighting will result in fewer accidents and less eye strain. The reduction of excessive noise will prevent temporary or permanent deafness and nervous strain.
There are today many articles available to protect the workers from environmental hazards. These include many types of goggles to guard the worker's eyesight, earplugs to prevent deafness, masks to guard against dust, gases, fumes, vapors and mists, and safety clothing to guard against special occupational hazards.
The early detection and treatment of physical defects and injuries from accidents will assist in keeping the worker in the optimum of health, thus ensuring his efficiency on the job and in preventing accidents occurring through ill health. If defects are treated while still minimal, the time he will be absent from work will be shortened and a complete recovery ensured as far as this is possible.
14 The periodic medical examination of employees in specific hazardous occupations, for exampleperiodic stipple cell counts in workers engaged in lead processing operations-and in the older age group, will result in the early detection, thus the chance of early treatment of defects.
:\1l'lItal Health
There is often an heredity or home environmental factor predisposing towards mental ill health in the worker, but, although in many cases there is a poor family background reaching back as far as childhood, mental sickness can develop or be aggravated at work.
Some of the predisposing causes of this developing in a person already prone through past history are-monotony of task, noise, fear, ignorance, insecurity, dissatisfaction within the job, poor morale within the workplace, friction amongst the personnel and poor adjustment with other workers. This psychoneurosis is the cause of much absenteeism.
By good health education , a good environment, good housekeeping, satisfactory. orientation of new employees, wise delegation, clear job descriptions kept up to date and easily available, chances for the staff to mix socially as well as at work, opportunity for health counseling when necessary, early recogni-I ' tion of the development of mental illness with the opportunity for treatment a nd, above all, good morale within the occupation, much can be done to minimize the worker's chance of becoming mentally ill, thus saving the employer the loss of many man hours and helping the maintenance of good morale.
Social Health
If the worker does not feel happy and well adjusted in his working environment he may also b ecome ill psychologically or psychosomatically. Low social efficiency also means poor physical or m ental health. So-called "in dustr ial fatigue" is produced by states of boredom, anxiety, and resentment.
"Wor k, apart from the production of goods or the fulfillment of tasks or goals, has also a social function to perfonn-to create and distribute human satisfactions among the people under its 1'00£'' ' 2 If the human organization within the workplace is out of balance, efficiency systems or physical health care will not greatly improve the work output. If a worker is to attain his optimum health he needs not only the opportunity for satisfaction within his job, but the chance of promotion and the opportunity of comradeship with fellow workers.
"The factors concerned in keeping the worker healthy are more than medical. They are social, economic, environmental, political, psychological, and personal."> Because man is a social animal and needs an objective in life, occupation is an essential ingredient of health. Work itself should cause health, not illness. E ven in the sixteenth century Georg Bauer was aware of the need for environmental improvement for miners and the need for ventilating machines as discussed in his book De Re Metallica. Before the advent of the Industrial Revolution and resulting factory legislation the employee was dependent on the whims of his employer who wanted only cheap labor and gave little thought to the wo rker's needs. Work was scarce and the employee often worked hard, long hours for minimal wages and under conditions so poor that he had little chance of living long enough to fulfil what today we would consider a normal working span. His health was so poor that he was seldom able to work to his greatest efficiency. He worked because of his economic necessity; he often worked in fear and because he was driven, instead of a general liking for his job or the satisfaction gained.
Due to legislation, trades unionism, and the growin g cooperation between employer and employees, the latter's work is vastly more efficient, the output per man greater and the general attitude towards work has altered for the better. Due to im pr oved care of health and good working conditions, the worker of today is capable of a greater output of work.
The employer has many assets, one of which is the health of his workers.
An employer needs finance, equipment and personnel. He needs his staff to be healthy. He needs good administration of his workplace with intelligence and ability in his administrators. He needs rl merican A ssociation of Industrial Nurses Journal , August , 1967 good organization and, to extract the greatest efficiency from his workers, a good morale among them is necessary. Human relations must be harmonious.
Although all these factors are an employer's assets, it is the workers who ultimately determine the quality and quantity of the work produced and the value and profit of an industry, institution or service. If the worker's health is not satisfactory, surely his efficiency level must be lowered, reducing the quality and output of his work.
"Every employer should recognize the advantages which evolve from a healthy environment and good housekeeping. The astute employer will realize that it pays to attract and retain the best type of worker: to train his employees in orderly habits, tidiness, and safe working and to keep his workers as fit as possible.!"
If the worker is to reach his maximum efficiency, he must get the maximum satisfaction from his job, whatever may be his status, and to get this satisfaction one must consider not only the individual and his physical environment, but the motivation and morale. Have there not been instances of armies existing in frightful conditions and poor physical health whose morale was very high? High morale and good environment are not directly related.
A healthy environment alone does not make for a worker's happiness and satisfaction with his job, but it is one of the factors which can increase his efficiency and security, which, if combined with other important aspects, will be invaluable to his work output and thus to the manager.
A truer statement would be "One of the employer's chief assets is the health of his workers," or "To achieve the maximum efficiency from his workers, the employer needs to consider their health as an important means to this end."
